DIVISION CHAIR Evaluation
Purpose: 

The purpose is to serve the association by keeping current in areas pertaining to their respective division and to disseminate such information to the membership and represent their division members. 

Evaluation Directions: 

Use this list of responsibilities and rating scale for assessment of the board members performance.

Performance Rating Scale: Use the following scale to evaluate the performance of this board member. 

Exceeds: Consistently exceeds performance responsibilities

Proficient: Demonstrates acceptable level of performance responsibilities

Unacceptable: Does not perform at an acceptable level for this responsibility

Timing Issue: Unable to rate at this time due to timing of this responsibility

Unable to Evaluate: Do not have enough information to judge the candidate on this responsibility
Responsibilities: 

      1.  Attend all board meetings. Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

2. Update and evaluate the action plan of the division’s activities to the Executive Board at each board meeting. Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
3.  Actively participate in the planning and carrying out of clinics, workshops, speakers, etc. as needed.  Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
4.    Find a minimum of one presenter for the COAHPERD state pre-convention.
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
 5.  Delegate at least one member of the division to sit on each committee. 
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
6. Actively solicit new members for COAHPERD. 
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
7. Maintain a current resource list of organizations, experts, and contact people relative to the division in which you chair. 
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
8.  Keep membership updated about current issues within area and send to membership via email from Executive Director and/or a letter to membership published in each journal.
 Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
9. Communicate with and update Division-Elect on any and all issues. 
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

10 Submit one article for each Journal issue. 
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
11. Nominate a minimum of one person for division awards. 
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
12. Perform other duties as designated by the Executive Committee. 
          Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
13. Submit items for silent auction and or other fundraising efforts
 Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
14. Collaborate in the evaluation of Division Members.
 Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
     15.  Submit the End of Year Report at the meeting prior to convention. 
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate
