TREASURER - Evaluation

Purpose: To maintain accurate financial records of COAHPERD.

Evaluation Directions: 

Use this list of responsibilities and rating scale for assessment of the board members performance at the midpoint meeting and the meeting just prior to the state convention. These evaluations will be used to evaluate the effectiveness of the board member and their continuation on the board. Board members with less than 50% proficient or above are deemed inefficient and may be replaced. 
Performance Rating Scale:
Use the following scale to evaluate the performance of this board member. 

Exceeds: Consistently exceeds performance responsibilities
Proficient: Demonstrates acceptable level of performance responsibilities
Unacceptable: Does not perform at an acceptable level for this responsibility

Timing Issue: Unable to rate at this time due to timing of this responsibility

Unable to Evaluate: Do not have enough information to judge the candidate on this responsibility

Responsibilities: 

1. Attend all Executive Board meetings.  
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

2.  Receive all monies and deposit in appropriate accounts Exceeds   

Exceeds

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

3.  Collaborates with Executive Director to file budget reports for board meetings.
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

4.  Collaborate with Executive Director to assure that all legitimate financial obligations of COAHPERD, as approved by the Board, are met in a timely basis.
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

5.  Receive monthly bank statement, record transactions, and balance checkbook.
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

6. Forward copies of vouchers to Executive Director.

Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

7. Coordinate conference/convention registration with Executive Director and Convention Manager.
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

8. Collaborate with Executive Director to file group tax form with AAHPERD.
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

9. Collaborate with Executive Director to file and finalize quarterly taxes with CPA.
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

10. Organize yearly receipts and income each fiscal year.
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

11. Issue membership receipts through C-Vent.
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

12 Submit items for silent auction and or other fundraising efforts
Exceeds   

Proficient

Unacceptable
Timing Issue
Unable to Evaluate

